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FHANA Membership 
Meeting 

Wednesday, 5/1/2019, meeting started at 3:30  
─ 

Attendees 
Sarah Seitz 
Daniel Dali 
Marvel Jeffcoat 

Agenda 
Last Meeting Follow-up 

1. Clarified that Amy is the liaison, and that Marvel is the Chairperson.  

New Business 
2. Marvel talked about the work Amy did, with setting up the results from the survey. 
3. Sarah said she was going to email the results of the surveys to the committee chairs. 
4.   Sarah brought up a Question about the may survey not being done. (We did find out Amy did 
do the may survey was emailed after.) 
5. Sarah brought up not having a secretary for may meeting.  
6. Dan asked to be nominated. Marvel Nominated Dan, Dan approved  
7. Marvel asked about the FHANA board of realizing survey to the membership, Sarah disclosed 
that it wasn't discussed during last FHANA board meeting. It was only discussed to give to other 
committee’s not the membership. 
8. Marvel made a motion to release survey results to membership. Dan seconds the motion.  
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9.  Talked about member retention ideas from past meeting. Dan had brought up the idea of 
getting the chapters involved more with FHANA. Dan also brought up that he asked his local Chapter 
during a seminar the NEFHC held what they know of the membership Committee. He told us most did 
not know there was a committee. He then brought up members of his chapter that don’t ride dressage 
or driven dressage why they would want to continue their membership to FHANA. Sarah talked about 
the sports committee expanding their awards program and explained all the new awards. 
10.  Marvel made a motion to “Would you be more willing to join Fhana if the performance awards 
expanded into other disciplines.” And had this info put into a survey and sent out to our local chapter 
presidents to ask their chapter members.  Dan seconded the motion 
11. Sarah talked about the new members and how they receive a plain letter and their name is put 
into the Fhana magazine. How we could make this a more personal experience for retainment.  
12. Dan brought up asking the FHANA Board if they would be willing to join a phone conversation 
with each chapter once a year. Debated this info for a little while asking about disconnect from the 
board and members. 
13. Marvel made a motion to ask The Board of Directors to have one of them sit in on a town hall 
meeting for each chapter once a year. Dan seconded the Motion  
14. Meeting adjourned at 4:45 

Next Meeting Agenda Items 
15. We also talked about each member of the membership committee reaching out to new 
members in our areas with an email we had a debate about doing this as a phone or email 
conversation. We did think the best idea was to include in the email one of our phone numbers so 
new members had someone they could reach out to. We did decide to table this conversation this 
until next meeting while in between trying to come up with an idea. Sarah is going to setup a google 
doc to start the letter process.    
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