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In Attendance: 
Sharon Bechler- Central California Friesian Horse Club 
Beatrice Whitely – Friesian Horse Club of Southern California 
Janice DeBoer Vermerris – Michigan Friesian Horse Association 
Carrie Blair – Ohio Valley Friesian Horse Association 
Tiffany Van der kooi -Great Lakes Friesian Horse Association 
Jack Vander Kooy- Ontario Friesian Horse Club 
Marvel Jeffcoat- South Central Friesian Horse Association 
Beverly McGowan – Lone Star Friesian Horse Club 
Allison Sable - Mountain Time Friesian Horse Chapter 
Annie Muilwijk - Alberta Friesian Horse Association 
Riendt Dykstra- Atlantic Canada Friesian Horse Association 
Rebecca Eccard - North East Friesian Horse Club   
 
Angie DePuydt – FHANA Board Representative- Excused 
Scott Kelnhofer – Administrator 
Jo Ann Clough– Administrator 
  
Not Present: 
Lana Longo- Sierra Nevada Friesian Horse Club 
Kim Munday - West Coast Friesian Horse Club  
Danielle Barrasso - Friesian Horse Association of New England  
Caron Osborn- Friesian Horse Association of the Mid-East 
Will Bron- Northwest Friesian Horse Club 
 
Non-Participating Chapters: 
Pan Pacific Horse Club 
Heart of America Friesian Horse Club 
Rocky Mountain Friesian Horse Club 
  

1. Call to Order- The April 24, 2019 meeting was called to order by Ms. Bechler at 
7:04 EDT.     

  
2. Approval of the March 2019 meeting minutes - Ms. van der Kooi made a 

motion to approve the minutes and it was seconded by Ms. Whitely.  The motion 
to approve the March minutes passed unanimously.   
 
 
3- Update on Chapter Application/Renewal process - Ms. Barrasso was 
unable to attend the April conference call.  A report on this action item will be 
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deferred until the May 2019 FMC meeting.  Per Ms. McGowan, work on revising 
this process has begun. 
 
4- Keuring Runners for 2019 - Mr. Dykstra is seeking an update on the 
Inspection runners from the Council.  Ms. Bechler indicated that she did not have 
an update at this time.  In addition, our Board representative, Ms. DePuydt, was 
not available for this call.  Mr. Kelnhofer indicated that this was a sticky situation; 
given visa requirements, our association has to adhere to U.S. rules and the 
FHANA Board is also focused on complying with these established rules. Ms. 
Sable indicated that the KFPS judges are compensated for coming to the U.S 
and questioned if the same process could be used for the runners. Ms. Palermo 
is currently in discussion with KFPS for that exact approach. It is important to 
know that the KFPS has declined to take this option in the past.  Ms. Muilwijk 
stated that the FHANA board wants to avoid visa issues.  As another approach, 
FHANA is setting up an educational course to train U.S. runners by using Dutch 
runners as instructors.  Ms. Sable stated that in Colorado the runners have to 
provide proof of insurance which can cost $500 – $1000, this is cost prohibitive. 
Their runners and sites could not afford this additional expense.  Further, she 
indicated that the Dutch runners have socialized health care; they are covered in 
the event of an injury.  Ms. Sable again stated that they need liability insurance 
for this type of activity in their state.  She indicated that runners would not be 
willing to pay this fee so it would fall on the host site to cover liability expenses. It 
was questioned if the FHANA insurance covers damages/injuries to human 
and/or does it cover the property used.  In New England the law indicates that 
handling horses is dangerous, it is a known liability, and Colorado has the same 
statement.  Despite this, USEF still obtains liability insurance.  Mr. Dykstra 
indicated that our organization should have started preparing for 2019 in 2018 so 
we would have sufficient time to do this correctly.  Further, he stated that what 
should happen now is to prepare for 2020.  We could consider a temporary 
worker status, e.g. farm work for our horse handling activity.  The special farm 
application could take 6-9 months to process.  Per Mr. Kelnhofer, you come to 
the U.S.; the US requires a visa a week or 10 days prior. The embassy provides 
the visa.  The runners have to go to the embassy for a farm visa and from there, 
a long process is started.  It was asked if a private Dutch company could be 
utilized to compensate the runners.  Ms. Muilwijk said yes that is possible if they 
are willing to step up, they would be the money middle man.  Mr. Kelnhofer 
indicated with this process the runner could get paid once they returned home.  
He cautioned all that it is expensive for the runners to come to the U.S.; money  
would need to be available for their travel expenses and food.  It was noted that 
each Inspection site would have an idea what the total compensation would be 
based on the number of horses registered for the Keuring; the host could commit 
up front what the compensation would be.  There are logistics involved but if we 
could predict the revenue and give a partial payment, this might be an approach 
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worth pursuing.  Mr. Dyskstra indicated this whole process requires more leg 
work; there are multiple options out there. We may need an approach for this 
year and develop a new way to manage 2020.  Ms. Bechler commented that the 
educational program may not fully replace the Dutch runners given the skill at 
which they perform this task; they know how to show a Friesian. Further, it may 
be possible to use a temporary employment agency in Holland to work out a 
compensation plan.  It was asked how we could use an internship approach to 
obtain runners. Mr. Kelnhofer commented that the visa is a good approach but 
again it is very time consuming.  Ms. Sable stated that Australia did it well and we 
should check with them to see what process they used. There are a number of 
options to consider, a farm work visa, internships, and temporary visas.  Further 
updates will be forthcoming from the Board.  
 
5- Review of Rules for operation of the Member Council (pages 5-7) 
Ms. Bechler reported that the FMC has evolved and that we need to address 
operational housekeeping processes to ensure our FMC rules are accurate.   
She did notice that in our FMC document it indicated that we had three 
administrators.  We have worked with two administrators since the inception of 
the FMC.  Mr. Vanderkooy indicated that the language of co-chair and 
administrators needs clarification; we need to be consistent in our language.   
Further, he questioned if we need only one FMC administrator or perhaps we do 
not need any FMC administrators. Ms. Bechler stated she would not have taken 
the FMC chair role if she did not have the support of the two administrators. Mr. 
Kelnhofer indicated that the FMC administrators function much like Mr. Tice at 
FHANA, providing executive-level support without voting privileges. Mr. Kelnhofer 
and Ms. Clough reported that the administrators assist with minutes, agendas, 
and logistics to take the burden off the Chair.  It would be challenging to find a 
person willing to work as a chair if there was no logistical support to reduce the 
time and labor burden.  Having two administrators provides some redundancy for 
functions and the two administrators provide different types of support to the 
FMC.  Mr. Kelnhofer does the agendas, sets up the calls and manages 
attendance.  Ms. Clough takes and disseminates minutes and reports.  
 
A discussion followed about the process of selecting administrators.  The Chair is 
elected by the FMC members.  When Ms. DePuydt left, Ms. Clough was selected 
by the current and departing Administrators.  She introduced and approved by 
the Council.  The question of eligibility to the FMC was discussed.  Board 
members of other horse associations such as IFSHA and Friesian Heritage are 
not eligible due to the fact sensitive issues may be discussed by the FMC. Mr. 
Kelnhofer indicated that rescue organizations may have a conflict; Mr. Kelnhofer 
stated that some might consider his role as President of Fenway a conflict.  It 
was offered that we could change the document language so one could not be a 
member of a Friesian-type organization like Friesian Sport Horse or Friesian 
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Heritage to avoid a conflict of interest. It was also suggested that the treasurer 
and secretary lines were no longer needed.  Mr. Kelnhofer stated that he and Ms. 
Clough would work together to revise the document and submit it back to the 
council for another review and discussion.  It was noted that a number of the 
suggestions made today were good to include in the revision.  Mr. Dykstra 
agrees that these are good amendments; that it is important to make sure that all 
of the language is accurate and correct.  He agreed that Mr. Kelnhofer and Ms. 
Clough should amend the document and send it back to the membership. Mr. 
Kelnhofer stated that what prompted the review were the issues of chapters not 
renewing their standing in FHANA. Specifically, if your chapter goes away, you 
have to go away.  Recent examples of this are the Central Valley, Mid Atlantic, 
and Rocky Mountain Chapters.  It will be a part of our rules, if your chapter is 
dissolved than the members can no longer participate in the FMC.  Ms. Bechler 
advised if others have suggestions to email them to the two administrators. A 
motion to revise the document by Mr. Kelnhofer and Ms. Clough was made by 
Ms. Jeffcoat and Mr. Vanderkooy seconded that motion.  Mr. Vanderkooy 
inquired about the reference that the FMC would need to agree with the delegate 
sent to them from FHANA.  He asked if we really want to say that.  Mr. Kelnhofer 
replied that when it first came up we had some FHANA members not supportive 
of FMC and we were concerned that the individual would be damaging to our 
functioning.  Mr. Kelnhofer indicated that we would accept anyone FHANA sent 
but that person would have to sign off if asked. Further, he had hoped to 
negotiate with FHANA that the FMC Chair would sit in on Board meetings so they 
could talk directly to the Board members.  Following this discussion a vote 
was taken on the motion and it passed unanimously to have the two 
administrators amend the document and return it to the FMC for another 
review. 
 
6- Board Liaison Report- Ms. DePuydt – Deferred to the May 2019 meeting. 
 
7- Open Discussion – No new items 
  
9.  Next meeting date:  Wednesday May 22, 2019.   
 
10. Adjourn: A motion to adjourn was made by Mr. Dykstra, Ms. McGowan 
seconded the motion, and it was approved unanimously. 

 
Minutes prepared by Jo Clough 
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THE FRIESIAN HORSE ASSOCIATION OF NORTH AMERICA 

(FHANA) MEMBER COUNCIL 
 

MEMBER COUNCIL MISSION STATEMENT 
 
To encourage constructive communication between delegates of each FHANA Chapter that 
promotes and preserves the KFPS Friesian Horse and the Friesian Horse Association of 
North America. 
 

MEMBER COUNCIL VISION STATEMENT 
 

To be an integral and respected contributor to the success of the Friesian Horse Association 
of North America (FHANA).  
 

OBJECTIVES 
 

A. Enhance communication and understanding amongst FHANA chapters 
B. Assist in the promotion of the FHANA as the oldest, largest and most reputable Friesian 

breed registry in North America  
C. Facilitate communication between FHANA’s executive body and its members 
D. Support shared decision making between the FHANA membership and the FHANA 

executive body 
E. Assist and promote whenever possible in the FHANA events to insure participatory and 

financial success   
F. Promote and preserve the Friesian horse in accordance with the standards of the KFPS 
G. Perform and promote action with the intention of always doing what is in the best interest 

of the KFPS Friesian horse 
 

STRUCTURE 
 

Representation:  Each recognized FHANA chapter will be eligible to have one representative 
member to the FHANA Member Council (FMC).  (Recommended representatives would be the 
Chapter-President, but the final decision on representation lies with the members of each 
Chapter.) 
Eligibility:  Members of the FMC must be in good standing with both the KFPS and FHANA.  
Board Members of other horse associations or FHANA will be ineligible to be members of the 
FMC. 
Operation:  The Council will operate under Roberts Rules of Order.   
Executive Branch:  The Executive Branch of the Council will be structured with a President and  
 
 
Recording Secretary.  If the Council develops a treasury, Council members will elect a 
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Treasurer. 
Agenda: The FMC President will set the FMC agenda. Agenda items will be a compilation of 
requests from FMC, FHANA constituents or by request from the FHANA Board.  
Term Limits:  FMC terms are limited to maximum of six continuous years.  If a participant is 
off the Council for one full calendar year, they may begin a second six-year continuous term on 
the Council if elected by their Chapter.    
Co-Chairpersons:  Three Chairpersons will oversee, but not interfere with the functions of the 
Council.  The Chairpersons will insure that the Council honors the original mission statement 
and will mediate conflicts between members of the Council.  Administrators will not have votes 
on Council matters.  Administrators are only facilitating actions that are in adherence of the 
Council’s Mission, Vision and Objectives.  Chairpersons will be elected by the FMC.  It is 
suggested that the Executive Director of FHANA be elected by the Council as one of the 
Chairpersons.  
 

COMMUNICATION 
 

FHANA- FHANA can communicate with the FMC through the President of the FMC, directly 
to FMC Members or through the three Chairpersons.  It would be preferred that communication 
from the FMC to FHANA regarding FMC business be done through the FMC President.  The 
FMC cannot deny communication between an FMC member and a member of the FHANA 
Board. 
 
FMC Minutes- The FMC secretary will record and generate written minutes of FMC meetings.  
Those minutes, after their approval by the FMC, will be forwarded to the FHANA Board.  The 
written FMC minutes will be generated in a timely manner.  
 
Attendance in FMC Meetings or FHANA Board Meetings- The FMC welcomes the 
attendance of a FHANA Board member at FMC meetings.  That FHANA Board Member’s 
attendance would require approval by a simple majority of the FMC members.  The FMC 
reserves the right to go into closed session, which would require the FHANA Board member to 
exit the meeting. 
The FHANA welcomes the attendance of an FMC member at a FHANA Board meeting.  That 
FMC’s attendance would require approval by a simple majority of the FHANA Board members.  
The FHANA Board reserves the right to go into closed session, which would require the FMC 
member to exit the meeting. 
 

Authority 
 
The FMC understands that this council has no legislative authority.  The FMC also understands 
that this council would appreciate the opportunity to review any FHANA policy decisions.  The 
review process will result in either an “aye” or “nay” of the FHANA proposed policy.  Any FMC  
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votes will require a sixty percent plurality for any recommendations to be forwarded to the 
FHANA Board.  Polling may be done during the course of an FMC meeting or by an on line 
vote.  The process of review will be performed in a timely manner.  Timely manner is the time 
from the announcement of such a policy change to the time of an actual Board vote.  That time 
may not be less than one month, unless under extreme emergencies. 
 
This does not preclude the FMC from offering opinions on any FHANA action.  Again, these 
opinions will be crafted in the form of recommendations and will have no legislative authority. 
 


