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In Attendance:  
Sharon Bechler- Central California Friesian Horse Club 
Janice DeBoer Vermerris – Michigan Friesian Horse Association 
Carrie Blair – Ohio Valley Friesian Horse Association 
Marvel Jeffcoat- South Central Friesian Horse Association 
Danielle Barrasso - Friesian Horse Association of New England  
Caron Osborn- Friesian Horse Association of the Mid-East 
Anna Osinga – Atlantic Canada Friesian Horse Association 
Will Bron - Northwest Friesian Horse Club 
Beatrice Whitely – Friesian Horse Club of Southern California 
Tiffany van der Kooi – Great Lakes Friesian Horse Association 
 
Angie DePuydt – FHANA Board Representative 
Scott Kelnhofer – Administrator 
Jo Ann Clough– Administrator 
  
Not Present: 
Sierra Nevada Friesian Horse Club 
Kim Munday - West Coast Friesian Horse Club  
Allison Sable - Mountain Time Friesian Horse Chapter 
Jack Vander Kooy- Ontario Friesian Horse Club 
Margaret Devetten – Alberta Friesian Horse Association 
Beverly McGowan – Lone Star Friesian Horse Club 
Rebecca Eccard - North East Friesian Horse Club   
 
Non-Participating Chapters: 
Pan Pacific Horse Club 
 

1. Call to Order- The June 19, 2019 meeting was called to order by Ms. Bechler at 
7:03 EDT.  Nice of eighteen chapters were on the call at the beginning so the 
meeting proceeded. 
  

2. Approval of the May 2019 meeting minutes – Ms. Barrasso made a motion 
to approve the May minutes and it was seconded by Ms. Whitely. The 
motion to approve the minutes passed unanimously.   
 

3. FHANA 2020 AGM - Ms. Osborn reported that the AGM will be next February in 
Lexington KY.  She asked all to share their AGM flier on their respective 
websites.  She mentioned that there was an ad in the last Friesian magazine and 
now it was  
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time to get it out on social media.  Ms. Osborn reviewed a couple of AGM-related 
items: 
  

a. #1 - Chapter baskets for the silent auction.  She asked if chapters 
would contribute baskets for the FHANA fund raising initiative.  She 
reported that the stallion auction is critical for covering AGM costs and to 
keep the registration fee at a reasonable cost.  She indicated that they are 
working on incentives for the top 3 revenue baskets, either a % or a flat 
rate award. Once decided, this will be published; chapters could use these 
funds for a clinic or other activities. It is a thank you for contributing the 
basket.   
 

b. #2 – Award for the chapter with the top number of attendees.  Ms. 
Osborn indicated they would like to acknowledge the top 3 attending 
chapters given the AGM moves geographically. She noted if this was to go 
into play, it may be further incentive for members to attend.  Mr. Kelnhofer 
and Ms. Barrasso agreed that the auction baskets are a great deal and 
have regional appeal.  Ms. Barrasso commented that the baskets draw 
folks in and any support is always helpful. Mr. Kelnhofer asked for 
clarification on the alcohol issue, could alcohol be permitted in the 
baskets?  He noted that last year’s AGM alcohol was not allowed due to a 
licensing issue.  Ms. Osborn replied that this question has not been 
addressed; she did not realize this was an issue.  Ms. Whitely indicated 
that at Norco last year many prepared wine and cheese baskets and they 
were later told you could not put alcohol in the baskets. She reported that 
Mr. Tice indicated there should be no alcohol included. 

 
4- Review of FMC Operating Policies (pages 5-7) Ms. Bechler clarified that that our 
mission, vision and objective statements are the same and that the structure was the 
area of focus. There was a detailed discussion on the FMC operating rule relating to 
eligibility,, specifically as it related to the IFSHA exclusion:  Eligibility:  Representatives 
of the FMC must be in good standing with both the KFPS and FHANA.  FHANA 
members who also maintain a Board position in another horse association (i.e. IFSHA, 
FHH, FSHA, FSHR, FHS, CFHA, FPZV, etc.) or of FHANA are ineligible to be 
representatives to the FMC.  Ms. Barrasso indicated that she can understand why 
registries would be excluded in the document but stated that IFSHA is not a horse 
registry, it is a show entity.  Mr. Kelnhofer indicated the language was in-line with 
FHANA’s.  He further indicated that the exclusions are included because we address 
sensitive issues and some of these organizations are competitors. He further indicated 
that we need to maintain confidentiality and ensure the breed is not degraded.  Ms. 
Barrasso suggested we explore non-disclosure agreements and non-compete clauses  
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to ensure confidentiality.  Ms. Barrasso expressed concern about her current IFSHA 
activities and that with this language; she would have to give up her role.  Currently Ms. 
Barrasso assists the IFSHA sport committee and now with this exclusion she has to 
choose. This is a touchy subject for her.   Ms. Osinga agreed with Ms. Barrasso on this 
issue. After a lengthy discussion it was decided that Ms. Barrasso and Ms. Osinga 
would explore non-disclosures and non-compete options and provide an update to FMC 
members.  No motion was taken, this item was tabled, and it was agreed we would wait 
for their research findings.  Ms. Bechler indicated that the FMC makes our own rules 
and we are a free standing group that can choose how to operate.  The members 
agreed that all other content in the document was fine, no changes were recommended.  
Ms. DePuydt reminded all that this is part of the FHANA bylaws.  She advised that a 
good argument to this exclusion be in writing to present to FHANA.  For FHANA to 
incorporate this request, it would need to pass the FMC, pass the Board, and then it 
goes to FHANA membership for a vote.  She advised that they examine the current 
bylaws and eligibility in order to get background for writing their argument. Ms. Barrasso 
stated that they can do background research and have something pulled together for a 
future discussion; she indicated she had no motion but would focus on research with 
Ms. Osinga and get back to the FMC. 

 
5 – Meeting Schedule – It was discussed the best way to schedule our FMC meetings 
relative to when the FHANA Board meets to ensure efficient and timely flow of 
information.  It was asked if our meetings should be two weeks apart or take a different 
approach.  Mr. Bron suggested it should be two weeks apart, staggered so information 
can go back and forth.  Ms. DePuydt clarified that the Board meets the third Tuesday of 
the month.  They have a strict policy for agenda items and minutes, they must be 
received by the second Friday by noon.  Ms. DePuydt stated if you have a motion that is 
time sensitive, motions would have to wait a full month, they are out of sync.  On the 
other hand the benefit is you are receiving Board information right after the FHANA 
meeting yesterday.  The upcoming Board meetings are set for July 30 and August 20. 
Mr. Bron indicated that the FMC could schedule around them.  Ms. DePuydt will check 
her calendar for all committee meetings and will let us know if there are any conflicts so 
we do not overlap.  In addition, Mr. Tice can help to ensure there are no overlaps.  Aug 
7 and Sept 4 will be our upcoming meeting dates. Ms. Barrasso will send out a rough 
draft via email of her findings on the confidentiality and non-compete research and then 
we can vote at the next meeting.  Ms. Osinga commented on the exclusion, stating the 
KFPS welcomes outside organizations, this is different than FHANA.    
     
6- Board Liaison Report- Ms. DePuydt reported that they had no motions or proposals 
to discuss at yesterday’s Board meeting.  They did have a number of committee 
meeting minutes to review.  She reported that the Level 1 class in Alberta was cancelled 
due to a lack of interest.  Another Level 1 class in Ohio designed for outreach to the  



 

4 
 

 
 
Amish was cancelled.  The Runners Clinic in Indiana was also cancelled. There will be 
a Level 1 with the West Coast Mare Show, October 10-12 tentatively scheduled at Willy  
Arts.  There will be a Level 2 in Ohio at the Champion Center between the Inspection 
and the Mare Show.  This would be only open for those who completed the Level 1 
course.  At the AGM the FHANA board will do a five year planning session.  This will 
include FHANA members to get more perspectives.  The Board will be asking 
committee members to participate in that discussion.  She also reported that Mr. Laude 
will work with Ms. Palermo on the cage initiative; the Inspection Committee is not 
looking at this at the present.  Ms. DePuydt offered to share approved minutes with the 
FMC, indicating this may help with communication.  Ms. Bechler replied that this was a 
great idea; members can pass these along to their chapter members.  Ms. Osinga 
agreed.  Ms. Barrasso asked about the use of cages, what are the dimensions. Would it 
be allowed?  Ms. DePuydt stated it is not an option this year and likely not an option for 
next year.  The KFPS will give us the directions; these are not changes that happen 
quickly.  It will take a year or more.   She advised if you have any questions, contact Mr. 
Laude.  He would welcome your phone call.    
 
7- Open Discussion – Ms. Bechler raised the question about the use of the FHANA 
logo, questioning what the process was to request permission.  Ms. DePuydt stated this 
very topic was discussed yesterday at their meeting.  She stated if you want to use the 
logo send an email to Mr. Tice or Sarah.  If it is a clear request, Jason has the authority 
to approve and he will reply to you in writing for your records.  If Mr. Tice does not feel 
comfortable, he will send it to the Board via email; this does not have to wait for a 
meeting. If a discussion is needed, it will go to the Board meeting.  
 
8.  Next meeting date:  Wednesday August 7, 2019.   
 
9. Adjourn: A motion to adjourn was made by Ms. Osinga, Ms. Barrasso seconded 
the motion, and it was approved unanimously. 
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THE FRIESIAN HORSE ASSOCIATION OF NORTH AMERICA  

(FHANA) MEMBER COUNCIL 
 

MEMBER COUNCIL MISSION STATEMENT 
 
To encourage constructive communication between delegates of each FHANA Chapter that 
promotes and preserves the KFPS Friesian Horse and the Friesian Horse Association of 
North America. 
 

MEMBER COUNCIL VISION STATEMENT 
 

To be an integral and respected contributor to the success of the Friesian Horse Association 
of North America (FHANA).  
 

OBJECTIVES 
 

A. Enhance communication and understanding amongst FHANA chapters 
B. Assist in the promotion of the FHANA as the oldest, largest and most reputable Friesian 

breed registry in North America  
C. Facilitate communication between FHANA’s executive body and its members 
D. Support shared decision making between the FHANA membership and the FHANA 

executive body 
E. Assist and promote whenever possible in the FHANA events to insure participatory and 

financial success   
F. Promote and preserve the Friesian horse in accordance with the standards of the KFPS 
G. Perform and promote action with the intention of always doing what is in the best interest 

of the KFPS Friesian horse 
 
 

STRUCTURE 
 

Representation:  Each recognized FHANA chapter will be eligible to have one representative 
member to the FHANA Member Council (FMC).  It is recommended FMC representatives 
would be the Chapter-President; however, the final decision on representation lies with the 
members of each chapter. 
Eligibility:  Representatives of the FMC must be in good standing with both the KFPS and 
FHANA.  FHANA members who also maintain a Board position in another horse association 
(i.e. IFSHA, FHH, FSHA, FSHR, FHS, CFHA, FPZV, etc.) or of FHANA are ineligible to be 
representatives to the FMC. 
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Disqualification:  FMC representatives whose chapters have been dissolved or failed to be 
renewed by FHANA will not be allowed to attend and/or participate in FMC meetings or sub-
committees.  Notification of a change in a Chapter’s status will be made to the Council 
Chairperson and/or Administrators a minimum of one week prior the next scheduled FMC 
meeting.  Notification of a change in Chapter status is to be made through the FHANA Board 
FMC liaison or FHANA Executive Director.   
Operation:  The Council will operate under Roberts Rules of Order.   
Executive Branch:  The Executive Branch of the Council will be structured with a Chairperson.  
The Chairperson will be elected by the FMC representatives with a simple majority vote.  The 
FMC Chairperson’s term to be one year.  The term to run from March 1 through February 28/29.  
The Chairperson of the FMC will only participate in Council votes in cases of a tie in a roll call 
vote. 
Agenda: The FMC Chairperson with the assistance of the Administrators, will set the FMC 
agenda, communicates with the FHANA Board and chairs the FMC meetings. Agenda items will 
be a compilation of requests from FMC, FHANA constituents or by request from the FHANA 
Board.  
Term Limits:  FMC terms are limited to maximum of six continuous years.  If a representative 
is off the Council for one full calendar year, they may begin a second six-year continuous term 
on the Council if elected by their Chapter.    
Administrators: Two Administrators will oversee, but not interfere with the functions of the 
Council.  The Administrators will insure that the Council honors the original mission statement 
and will mediate conflicts between members of the Council.  Administrators will not have votes 
on Council matters and are only facilitating actions that are in adherence of the Council’s 
Mission, Vision, Objectives and providing logistical support.  This support includes but is not 
limited to collecting agenda items, sending out meeting notifications, produce Minutes, attend 
sub-committee meetings when requested, take meeting attendance, call the role for votes on 
motions.  Administrators will be elected by the FMC by a simple majority vote.  When an 
administrator resigns, he or she will work with the remaining administrator to select an 
appropriate replacement to be approved by the FMC representatives. 
 

COMMUNICATION 
 

FHANA- FHANA can communicate with the FMC through the Board appointed liaison to the 
Chairperson of the FMC, directly to FMC representatives or through the two Administrators.  It 
would be preferred that communication from the FMC to FHANA regarding FMC business be 
done through the FMC Chairperson.  The FMC cannot deny communication between FMC 
representatives and a member of the FHANA Board.   
 
FMC Minutes and Reports- The Administrators will record and generate written minutes of 
FMC meetings.  Approved FMC minutes and any motions after their approval by the FMC, will 
be forwarded to the FHANA Executive Director by the Board Liaison.  The written FMC 
minutes will be generated in a timely and accurate manner.  
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Attendance in FMC Meetings or FHANA Board Meetings- The FMC welcomes the 
attendance of a FHANA Board member at FMC meetings.  The FMC reserves the right to go 
into closed session, which would require the FHANA Board member to exit the meeting. 
The FMC would appreciate the opportunity to have the FMC Chairperson attend FHANA Board 
meetings.  The FHANA Board reserves the right to go into closed session, which would require 
the FMC representative to exit the meeting. 

 
AUTHORITY 

 
The FMC understands that this council has no legislative authority.  The FMC also understands 
that this council would appreciate the opportunity to review any FHANA policy decisions.  The 
review process will result in either an “aye” or “nay” of the FHANA proposed policy.  Any FMC 
votes will require a simple majority for any recommendations to be forwarded to the FHANA 
Board.  Polling may be done during the course of an FMC meeting or by an on line vote.  The 
process of review will be performed in a timely manner.  Timely manner is the time from the 
announcement of such a policy change to the time of an actual Board vote.  That time may not be 
less than one month, unless under extreme emergencies. 
 
This does not preclude the FMC from offering opinions on any FHANA action.  Again, these 
opinions will be crafted in the form of recommendations and will have no legislative authority. 

 


