
FHANA AGM COMMITTEE 
April 3, 2019 

Meeting Minutes 
 
In Attendance: Angie DePuydt, Tracy Estes, Sarah Seitz, Caron Osborn, Amanda Rogala, 
Jason Tice 
Absent: Kim Munday 
Mr. Tice opened the meeting. 

Jason Tice and Caron Osborn will co-chair the 2020 AGM Committee. 
 
Mr. Tice brought up the discussion of the meeting date and time. Decision made to move the 
meeting back to 4:00pm est on the first Thursday of each month. All members agreed. 

 
Mr. Tice reported that the event will take place February 27-29, 2020. The hotel and facility 
have been booked for Lexington. The AGM has been held at this location on 2 other occasions 
and the facility has done a good job in the past. The facility has a good idea of what is needed 
for this Event. 2020 AGM will be held at the following location: 
Lexington Griffin Gate Marriott Resort & Spa 
1800 Newtown Pike, Lexington, KY 40511 

 
Ms. DePuydt inquired if any facilities have been researched at this point to hold the live horse 
event portions of the AGM. Mr. Tice noted that this has not occurred yet and that there are a 
few new spots in the area that might be good possibilities. Noted that this subject will be on a 
future agenda for the Committee. 

 
Budget and Sponsorships: 

Mr. Tice discussed the working budget for the event which was emailed earlier to the members. 
Target beginning budget is $26,000 in income and $26,000 in expenses to be adjusted as 
needed. Discussed that a Google folder will be established so that all documents and progress 
will be accessible by the Committee members for review and to keep up to date on the status of 
the Event. It was noted that the 2019 AGM experienced a deficit and that perhaps the greatest 
loss of income was due to low bid amounts on the Stallion Auction category. 

 
Ms. Rogala discussed the possibility of raising the registration fees for 2020 and/or offering 
discount for early registration. Target attendance is approximately 130 and Ms. DePuydt 
pointed out that Lexington is one of the most well attended locations for this Event. 

 
Also Mr. Tice pointed out the need for increased sponsorships for the AGM. Multiple 
possibilities were discussed including the need to seek sponsorships outside the membership. 
There currently is not a target total in existence other than hitting the sponsorship levels by 
category as used in the past. 

 
Mr. Tice discussed that a theme is needed. Members will come up with a list of possibilities for 
the next meeting. 
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Schedule of Events: 
Outline of past event was presented as a starting point. Need to determine who speakers will be, off site 
instruction and/or clinics, etc. by the beginning of July. Ms. DePuydt brought up potential speaker on topic of 
embryo transfer and breeding. Also, possibility of Rood and Riddle, Hagyard or University of Kentucky 
Equine department. Suzy Stafford or Chester Weber. Will gather list of potential speakers to review at next 
meeting. Marketing piece and sponsorship package will be updated once the speakers are set. Also ask 
some of the owners of the new stallions to bring their horses. All Stallions should be invited, and we do ask 
all Stallions owners to donate breeding sponsorships. 

 
Discussed the need to bring in professional auctioneer to try and bump up the participation and bid amounts 
for the stallion auction. Also discussed the advantage of possibility of closing different areas of the auction at 
staggered times. 

 
Advertising: 

All advertising will take place through social media, event page on the website and an advertisement in the 
magazine. Encourage the Chapters to put the advertisement on each of their websites. Possibly offer an 
award to the Chapter with the most members in attendance. 

 
Next meeting will be May 4, 2019. 

 
 
Meeting was adjourned. 
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