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Eric Smith, FHANA Board of Directors candidate 
Many may already know me, but for those that do not, let me introduce myself.  My name is Eric Smith and I am running for a second term for the FHANA board of directors. 

I would like to tell you a little bit about myself and my background. In my day job as a purchasing manager I am responsible for purchasing over 200 million dollars a year in raw materials, goods and services.  I graduated from the University of Platteville and hold my Professional Engineering degree as a Mechanical Engineer.  

My family has been involved with horses for over 20 years when my daughter wanted a horse.  Our first horses included an appaloosa, a paint, a quarter horse, a Haflinger, Morgans, a Saddlebred, and an Arab.  We finally focused on the wonderful Friesian breed.  My introduction to Friesians started over 16 years ago when my wife, Heidi, purchased a young Friesian colt.  Since that time the herd has grown, and we currently have six Friesians and 2 other horses which are the original Appaloosa and Haflinger as well as 3 boarded horses. 

All of these horses led to many experiences and opportunities.  In the early years I was a volunteer 4-H horse leader and horse project trainer.  Safety is always first and all the kids learned to enjoy horses without getting hurt. Several students became accomplished riders and drivers earning state and national recognition.  Others were graced with the use of a horse in the horseless horse program. Their smiles and connections to the horse have forever changed both their lives and mine.  

My experience with the Friesian horse has been diverse and in-depth as well as casual to professional.  Enjoying the breed is my passion from trail riding, performing breed demonstrations at multiple horse expos to competing in ADS, IFSHA and USEF carriage driving events.  I trained my horses to local, state and national titles including the FHANA high point driving award.  Becoming more and more involved I learned how to handle and show the breed.  This led to being a “runner” handler at inspections for over 10 years and handling over 1000 Friesian horses at the inspections.  As many have noted, I love the babies but the stallions are special.  My “circuit team” was able to qualify several stallions that eventually received studbook breeding approval.  Additionally, I have trained and presented client’s horses in-hand and in the inspection driving IBOP tests.  

Every contact with owners represents an opportunity for knowledge and education.  Handling thousands of Friesians has allowed personal connection with so many people.  This contact afforded educational moments for both small groups and individuals.  Each contact moment is an opportunity to talk about training, tack, what the judges see, and potential improvement.  This direct connection has also led to building a large network of Friesian owners and enthusiasts. These connections have served to learn about different issues, concerns, and progress made in the Friesian breed and FHANA.  It is amazing what one learns when you simply listen to people with an open mind.  FHANA offered me opportunities to be a FHANA clinician, and I traveled all over North America giving talks on breeding and inspection preparation.  I have also been a webinar clinician for several FHANA webinars. 

Breeding is also a deep passion.  In studying large amounts of information available to the breed, I began a breeding program.  We’ve had great success with our own horses.  This passion to breed led to developing a system of defining goals, balancing genetics and making recommendations.  This system has grown to help others as a breeding advisor for the Fenway Foundation for Friesian Horses.  Hundreds of mare owners have requested the in-depth breeding consultations.  Sharing this knowledge has been a priority.  Many members have had open dialogs about their horses.  Others have participated in several of my FHANA educations webinars.  One of my breeding papers was published internationally and as well as my collaboration with expert breeding educators was published in several European articles/papers.  A wise person recently asked why I would put myself through another terms on the FHANA board? I pondered at the question. My response is I care. I care for the horses. I care for the members knowing that everyone has something to offer. I know I can continue to make a difference in bringing a sense of community. Letting everyone know that everyone matters and they bring something to offer if we listen. I bring representation and treating members with respect. In my travels to most areas and sites I have gotten to know many of you and call you friends. 
In the end my approach is to first represent the Friesian horse and do what is best for the breed. Next, the membership deserves not only representation, but participation and a voice in the future direction. Ensuring integrity and trust through transparency will go a long way by representing the horses and members, the Association will prosper. I am honored for the opportunity to represent the FHANA membership for a second term, promoting honesty, integrity and transparency.  

Finally, I would also like to thank the entire membership for allowing me to serve you for the past 3 years as either a secretary or a director. I welcome the opportunity to serve you again for the next 3. 

Please describe your credentials which would help you to be an effective FHANA board member.

The most important attribute for any board director is leadership. My experience leading teams through economic hard times, developing talent, and leading strategic initiatives in my business career serves well. Also, through years of active FHANA service, participation has provided a wide breath of experience. In addition to the webinars, I have been active serving on the Sports, I.T., Inspection, Education, and Rules & Regulations committees. For many years I traveled throughout North America helping with the inspections and representing FHANA at their events. Through the years I have attended and supported AGMs from Canada to California and many places in between.  

I bring a long history and experience. My background in business includes finance, procurement, project management, and maintenance and engineering. I have been involved with all parts of the inspections including; coordination, scheduling, budgeting, training, handling, and policy. 

Describe three initiatives you would like to see FHANA accomplish during your term.

1. Ensure fair inspection judging. Too many owners are discouraged at inspections when they are told the quality of the North American Friesian horses is lacking quality. All we want is a fair evaluation. This evaluation at times has been inconsistent and underrated. This has to change. I use statistics and objective information for judges’ feedback and owners’ understanding of where we are and where we should be. 
2. Seek out new owner and members using port of entry import records. So many Friesians are imported into North America but are not reported to the KFPS or FHANA. These owners are potential members, transfers, and a great addition to our wonderful community. This is potentially the largest untapped growth for FHANA. 
3. Expand education. Friesian owners are always searching for more knowledge and growth. Education in the form of the Education Week, webinars, short videos, and print material are growing in content and popularity. Continuing these efforts will grow the membership and strengthen the breed. 
What current member benefits do you feel need to be improved, and what could be added to make FHANA more attractive to past members, existing members, or new members?

· Involvement; I have been a proponent for more members at large participating and chairing committees. The members are the future of the Association as well as bringing fresh ideas and providing the board with properly vetted recommendations. 

· Community; although the Association is focused around the Friesian horse it is also a family of friends with a common interest. We make so many friends at each event and meeting. These connections can lead to lifetime friendships and relationships. The people I have met during the years are irreplaceable and one of the most important part of my life. As ambassadors to FHANA, members and chapters should capture these potential new relationships and welcome them into our community.
· Participation: FHANA has so much to offer; AGMs, inspections, awards, education, youth programs, breeding information, clinics, discounts, advertising, and so much more. Some of these benefits are well developed and mature while others are in their infancy and require nurturing and more development. FHANA has made great strides in the last few years allowing non-breeding groups to participate with awards and a new Sport membership level that provides more value. Education has grown so much in the last few years with the Education Week program that helps both breeders and competitors alike. 
· Providing value; nothing retains and attracts more members than finding individual value in their membership. No other registry has the programs and tools offered by the KFPS and FHANA. The inspections help a rate horse that translates to sales value and breed improvements. The breeding goals have put the Friesian on the world stage in dressage competitions and they keep getting stronger. Friesian horses are no longer just beautiful but functional, desired, and worth a premium. Marketing will play a big part in this and the marketing committee can measure their success with membership growth. 
In your opinion, what are the most important issues facing FHANA going forward, and how would you address these issues as a board member? 

1. Being more inclusive. In these times there is so much more room for diversity and welcoming people from other cultures and regions. Not only is this growth potential for FHANA but new relationships and understanding for the members. We often overlook those that are looking to join FHANA or maybe own their first Friesian. Feeling welcome, educating, and learning from each other will make the Association stronger. I have met so many friends that without FHANA I would never have crossed paths. I cherish these relationships but know there are so many more missed opportunities. 
2. Finding value in FHANA. Sometime we try to do so many things that we lose focus on the main objectives; memberships, registrations, transfers, and inspections. Memberships find value in education, access to information, participation, community and involvement. For registrations there is value in owning the pedigree for sales, breeding, and competition. Transfers are finding the lost horses and bringing not just the horse but the owners back to FHANA as members. Finally, an inspection not only brings the value of premiums and predicates, but also brings education and knowledge. Concentrating on these basics and marketing them is the backbone of FHANA that needs to be done well. 
3. Balancing the yearly budget. There is no way FHANA should ever present a deficit budget. I come from an industry where a negative budget is rejected and considered unacceptable. Planning to lose money is not an option. Sometime we have to find creative ways to generate more income, to expand traditional revenue streams, or re-invent ourselves. If that does not work then we have to take a hard look at ourselves where cutting expense is necessary. In the end we may not achieve our goals, but planning to lose money is an underachievement and not living up to the position our members have elected us. The upcoming strategic planning meeting will help FHANA expand our horizons and must produce results for financial strength. 
Thank you for your time and support. 
Eric Smith
